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Revisiting the Chinese Styled Board of Supervisors: How It Gets Failed?
—An International Comparative Perspective
Guo Li

Abstract: The Board of Supervisors ( BOS) of Chinese listed companies is widely condemned as a
failure. Though seemingly well balanced in book it has almost never achieved its goals in practice.
Drawn from a thorough comparison with Germany and Japan this paper identifies three factors explaining
such a malfunction: the misunderstanding and misplacement in transplant the incompatible and often
disoriented multiple objectives and the prevalent control pattern of Chinese companies. The key to
further reform and improve the BOS is to narrow down its focus which fits best into Chinese circumstances.
It could also be considered to allow companies to choose their own corporate governance model out of
several basic options as available now in Japan.
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